Semester 1 Semester 2

Optional Optional
Summer Term Winter Term
S1A S1B S2A S2B
6 teaching weeks 6 teaching weeks
12 teaching weeks + 1-week mid-semester break 12 teaching weeks + 1-week mid-semester break

Opportunity for additional Improved alignment to Increased teaching
study during 6-week terms UNSW LLL Hexamester weeks per course

Depressurised end of
year with improved
industry alignment

Breaks better align with NSW Longer break between
school holidays teaching periods
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Planning Phase

We are now partway through the
planning phase, with early work
underway to support longer lead times
and ensure a smooth transition.

We are developing an integrated plan
to align the academic calendar
transition with broader university
transformation initiatives and
implementation needs.

Collaboration with the UNSW
community continues as we build out
our transition roadmap, maintaining a
strong focus on delivering against our

strategic priorities.

Implementation and Organisational Readiness

Our transition plans are designed to ensure UNSW is fully
prepared across all key workstreams including Education,
Teaching Space, Systems & IT, Business Transition, and
Student Transition.

We will continue to engage stakeholders across the
university, providing clear communication, training, and
support to enable a smooth and coordinated transition.

Resourcing support is being mobilised to ensure teams are
equipped to deliver on implementation requirements.

Risks are being identified early, with mitigation strategies
and contingency plans developed to safeguard critical
areas. Key transition metrics will be monitored, feedback
gathered, and processes refined to maintain efficiency,
effectiveness, and readiness throughout the change.

Launch

We will launch our flex-
semester calendar in 2028
and continue to monitor
and support its delivery.
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Education

Align curriculum and
assessment with new
calendar

Support redesign and
innovative learning
strategies

Reduce duplication
across initiatives
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Teaching Space

Plan infrastructure to
support flex-semester
Address space needs and
optimise scheduling
Integrate tech for flexible
& future-focused learning
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Systems & IT

Update systems for new
calendar

Create clear academic
calendar principles and
develop 2028 dates
Ensure smooth
operations and usability

Business Transition

Adjust processes and
workload patterns

Train and support staff
for changes

Build capability for
delivery of flex-semester
calendar
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Student Transition

Identify impacted
students

Provide targeted support
Evaluate student progress
throughout the transition
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