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Education

Align curriculum and
assessment with new
calendar

Support redesign and
innovative learning
strategies

Reduce duplication
across initiatives
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Teaching Space

Plan infrastructure to
support flex-semester
Address space needs and
optimise scheduling
Integrate tech for flexible
& future-focused learning
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Systems & IT

Update systems for new
calendar

Create clear academic
calendar principles and
develop 2028 dates
Ensure smooth
operations and usability

Business Transition

Adjust processes and
workload patterns

Train and support staff
for changes

Build capability for
delivery of flex-semester
calendar
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Student Transition

Identify impacted
students

Provide targeted support
Evaluate student progress
throughout the transition
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